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1. Context of the project and an IRO

Despite growth and achievement, Higher Education in Cambodia is still confronted with
challenges regarding access, quality, equity, reputation, funding, management and
administration. As a result, significant support is required to provide an advanced capability
to enable high-quality graduates to meet labor market requirements and international
standards. MoEYS and the HEIs in Cambodia have an urgent need to work together and to
produce a detailed policy paper to implement internationalization strategies that will
accompany the MoEYS policy reform. It also shall give clear instructions and reference to
the departments involved to support them in their process towards the implementation of
internationalization activities such as student exchange, research collaboration and
academic networking. On institutional level the Cambodian HEIs lack of specialized staff in
IROs, encounter unbalanced mobility flows of students and staff, difficulties regarding the
recognition of credits, lack of internationalization strategies, lack of research activities and
lack of international networking.

The CHAIN project's general objectives are to increase the academic quality and research
activities of HEls in Cambodia through the development of internationalization capacities.
The project will directly target the implementation of international relations policies at
national level and improve management knowledge and skills for international relations at
institutional level. The main expected outputs will be achieved through experience transfer,
training for capacity building, institutional sustainability, roundtables, planning procedures
for internationalization, and the network approach to formalize the project results.
Publishable outputs and their subsequent dissemination will provide reference materials and
extend the project reach. The main outcomes are:

¢ Need Analysis and Institutional Building

e Promoting HEIs governance reforms

e Capacity Building through training

e Networking and Sustainability

CHAIn is composed of nine consortium member institutions; the names are listed below:
e UNIVERSITAT DES SAARLANDES, Germany, project coordinator
e UNIVERSIDAD DE ALICANTE, Spain, project co-coordinator
e INSTITUTE OF TECHNOLOGY OF CAMBODIA, Cambodia
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e NATIONAL UNIVERSITY OF MANAGEMENT, Cambodia

e PHNOM PENH INTERNATIONAL UNIVERSITY, Cambodia

e ROYAL UNIVERSITY OF AGRICULTURE, Cambodia

e UNIVERSITY OF SOUTH-EAST ASIA, Cambodia

e MINISTRY OF EDUCATION, YOUTH AND SPORT, Cambodia
e WESTERN UNIVERSITY, Cambodia

The CHAIn Need Analysis’ results and the outcomes of the CHAIn National Round Table 1
(NRT1) clearly indicate the need for an appropriate, systematic, and resource-reliable
International Relations Office (IRO) within Higher Education Institutions (HEIs). Discussions
about HEIs often focus on teaching and learning (TnL), research, and community
involvement, covering the quality of HEIs, the accreditation process, and progress. However,
they rarely address how HEIs engage in internationalization (INZ) or whether they have a
dedicated IRO. Some Cambodian HEIs that have included INZ as part of their educational
journey still lack proper structure and adequate human resources. At NRT1, it was
mentioned that the inclusion of an internationalization component in HEIs will directly impact
all outcomes, including TnL, research, and service, particularly the chances of graduates.

Moreover, the Education Strategic Plan for 2024-2028 by the Ministry of Education, Youth
and Sport (MoEYS) clearly states in Strategy 2 (Promotion of Internationalization to Improve
Quality and Relevance of Higher Education (HE)) that in order to address this need, a
properly functioning IRO must be established. This office will contribute to the long-term
sustainability and quality of HEIs by leading efforts to expand partnerships and activities that
add value and ensure the progress of the internationalization process. As part of the entire
HEI, the IRO’s mission and objectives must always align with the HEI’s vision, mission, and
goals (VMGSs).

The Management Guide for IROs at hand serves as a roadmap for the respective offices
and their staff.
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2. The IRO

2.1 Mission and Objectives

A clear mission is crucial for the International Relations Office (IRO) as it guides strategic
planning and decision-making. It ensures all activities align with the university's goals. A
mission statement is a vital tool that drives the IRO towards achieving its goals and fulfilling
its role within the university.

Objectives provide clear targets and benchmarks for performance. They help to prioritize
tasks, allocate resources efficiently, and measure progress. Well-defined objectives ensure
all efforts align with the office's mission and the university's goals, fostering accountability
and continuous improvement.

Below is an example of an IRO mission statement, beneath exemplary objectives are given:

Mission statement:

The International Relations Office (IRO) of HEI XY is dedicated to enhancing the global
engagement with other Higher Education Institutions (HEIs) by fostering international
partnerships, promoting cultural exchange, and supporting the internationalization of
teaching, learning, research, and community involvement. Its mission is to contribute to the
quality and sustainability of its HEI by ensuring a robust strategy, infrastructure and
resources for internationalization, thereby preparing graduates to thrive in a globalized
world.

Objectives:

e Being able to outline the structure of the IRO within the HEI, including its location,
spaces, and functions

¢ Having clarified roles and responsibilities of the IRO and its staff

e Providing a continuous demonstration of best practices while assuring the IRO’s
quality
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2.2 Roles and Responsibilities

Appropriate roles and responsibilities of staff play key roles in ensuring a smooth working
environment and the achievement of expected outcomes.

IRO staff roles and responsibilities may include, but are not limited to the following tasks:

1. Managing the International Relations Office (IRO):

e Oversee the day-to-day operations of the International Relations Office
o Develop and Implement Strategic Plans
e Coordinate International Programs

2. Facilitating Student Exchanges:

e Collaborate with relevant offices, departments, and faculties to ensure a smooth
arrival process for new international students

¢ Organize orientation programs and events for incoming students

e Serve as a member of the committee (if any) responsible for selecting outgoing
students and organizing their orientation

3. Organizing International Visits and Partnerships:

e Coordinate incoming and outgoing visits related to the development and
maintenance of international collaborations

e Extend invitations to distinguished speakers for knowledge-sharing events

e Attend international exhibitions and educational fairs as the official representative of
the HEI

4. Promoting Internationalization of Education:

e Work closely with faculties and departments/offices to design and implement
activities and programs that foster internationalization

e Contribute to enhancing the visibility of the HEI on the global stage

e Facilitate opportunities for students and faculty to study, teach, or conduct research
abroad
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5. Proposal Writing and Funding:

o Draft proposals for both local and international funding opportunities

e Collaborate with stakeholders

e Provide training and support to staff on proposal writing and grant management best
practices

6. Leadership of Approved Projects:

¢ Lead and manage projects that have received approval
e Prepare and submit progress reports and financial reports to relevant stakeholders

7. Representation of the HEIl in Overseas Relations:

o Represent the HEI in its international engagements

e Cultivate, maintain, and enhance partnerships with local and global
universities/institutions, depending on the HEI's goals

o Prepare and seek approval for the signing and execution of bilateral Memoranda of
Understanding (MoUs), see Annex 1

8. Engaging with Embassies and Consulates:

e Interface with embassies and consulates of various countries, particularly for
organizing Higher Education (HE) forums

e Attend necessary events as required to benefit the IRO and the institution's
internationalization process

Note: IRO roles and responsibilities depend heavily on the IRO mission and objectives,
which need to align with the HEI's VMGs.
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The overview below illustrates a possible Organization Chart for IROs:

VPfVR for VP/VR for HR/
Academic HEI
Affairs Management

VPSR for
Finance...

C-inchargeof D-inchamgeof E -inchargeof

international Molls f brand
projects partnership building...

A -inchargeof B- inchamgeof
inbound outbound

Furthermore, an exemplary list of IRO Personnel in charge is provided below:

1 [Mr./Ms. Dr./Prof. Ass.Prof VP, VR, in charge[Tel:--- Email;---
of IR

2 |Mr./Ms. Ms/Mr IRO Head Tel:--- Email:---

3 Mr./Ms. Ms/Mr IRO Staff in Tel:--- Email:---
charge of
inbound

4 |Mr./Ms. Ms/Mr IRO Staff in Tel:--- Email;---
charge of
outbound
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In this context HEIs may consider the following staffing system:

=

International Service — Director

N

Persons in charge, assisting the Director in different offices and tasks, for example
when it comes to:

¢ International Programs and Mobility

o Cooperation

¢ Regional-based networks

e Students and Faculties

o Staff possibilities, etc.

2.3 Strategic Planning

One of the key strategies in the MOEYS Educational Strategic Plan for 2024-2028 is the
“Promotion of Internationalization to improve the quality and relevance of Higher Education.”
Therefore, HEIs in Cambodia should pay close attention and work diligently to achieve their
internationalization goals. The policies recommend a key action: “Increase student and staff
mobility through MoUs and mutual agreements between HEls and Governments.”

The IRQO’s strategic plan should align with and support the HEI’'s VMGs (Vision, Mission, and
Goals). Stakeholder involvement when analyzing all areas of the IRO, for example through
SWOT/SWOC (Strengths, Weaknesses, Opportunities, Threats/Challenges) analysis, is key
to achieving fruitful outcomes. Establishing strategic partnerships is another possible
success factor when it comes to the internationalization of HE.

Below are some recommendations any HEI may consider in an internationalization
process: It should find itself

1. Creating bilateral agreements in a specific area involving at least three faculties and
all academic levels

2. Setting funding principles. Ensure there are financial resources available, which can
be university funding or any other permanent sources

3. Giving, to some extent, priority to both local and international projects

4. Staying flexible. Keeping in mind that new projects can start at any time
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The most important aspects when creating a respective guideline for strategic planning
in an IRO are presented in the following:

Begin by setting clear, measurable objectives that align with the HEI's
ision for internationalization. Objectives may include increasing student
exchange, fostering international research collaborations, and building
global partnerships.

Conduct a thorough internal and external assessment to understand the
current status of internationalization at your institution. ldentify gaps in
student mobility, international collaborations, and partnership
opportunities.

Determine the resources (human, financial, technological) needed to
implement the plan effectively. This involves budgeting for activities such
as partnership development, travel, and support services for international
students and faculty members.

The strategic plan should break down into an annual plan that outlines
specific initiatives, goals, and timelines for each year. The annual plan
should include: (1) Targets for student mobility (inbound and outbound);
(2) Development of new partnerships by geographic region; (3) Capacity
building activities for IRO staff; (4) promotional activities to increase the
isibility of international programs; and (5) Monitoring and evaluation
mechanism to track progress and adjust the plan as needed.

Develop and maintain clear policies and guidelines that govern how the
institution enters and manages international partnership. This includes:
(1) Guidelines for partnership agreements: Create standardized
emplates for Memorandums of Understanding (MoUs) or partnership
agreements, outlining the terms, roles, and responsibilities for both
parties; (2) Criteria for selecting international partners: Establish criteria|
or partner institutions, ensuring they align with the HEI’s strategic goals
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and offer mutual benefits; (3) Procedures for managing partnerships:
Define procedures for initiating, maintaining, and reviewing international
partnerships, including performance metrics and renewal criteria.

Promotion
mechanism

To raise awareness and promote internationalization efforts, the IRO
should implement various promotion strategies: (1) Website and Digital
Tools: Develop and maintain a dedicated section on the HEI's website
for international relations, showcasing exchange programs, international
research opportunities, and partner institutions. Use online platforms and
social media to engage with potential partners and students; (2)
Promotional Materials: Create brochures, videos, and other marketing
materials to promote the institution’s international programs at global
education fairs, conferences, and online; (3) Events and Agendas:
Organize events such as international conferences, workshops, and
partner meetings to strengthen the institution’s global network and
showcase its internationalization efforts.

Functional Back
Office

Store as much information as possible in an organized way. For instance
maintain a comprehensive database of institutions’ international partners,
categorized by geographical region. This helps in identifying strengths,
potential growth areas, and ensuring balanced global representation. The
database should include the: (1) number of active agreements; (2)
purpose of each partnership (e.g., student exchange, joint research,
faculty member exchange); (3) strategic importance of each region (e.g.
focus could lie on expanding partnerships in Asia or Europe).

Clear
organizational
structure

The IRO, like other offices at HEIs, must have its working timeline, for
instance. The IRO timeline aligns with the HEI academic calendar,
corresponding to and supporting other offices in matters related to
international issues of the HEI. The IRO may plan its activities based on
the Academic Calendar or Fiscal Year, depending on the HEI's

management approval. Clear processes regarding all operations should
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be set up in order to ease onboarding of new employees and successful
collaboration between existing employees inside and outside the IRO.

As an example, the procedures for successful exchanges are listed in six essential
steps:
An HEI has to set clear target exchange numbers per semester, year, or as agreed between

HEI partners, consortium, alliance, etc. With that, setting up clear procedures is important in
this process:

Call for Applications:

1. Announce exchange opportunities through institutional
platforms

2. Provide detailed guidelines on eligibility, benefits, and
deadlines

pplication Submission:

1. Collect necessary documents: CV, motivation letter,
institutional endorsement, and project plan

2. Ensure templates/forms for applications are accessible and
user-friendly

Selection Process:

1. Form a committee to review applications based on academic
merit, institutional priorities, and mutual benefits with partner
institutions

2. Communicate decisions transparently and promptly

Pre-departure Preparation:
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1. Offer orientation sessions covering cultural, administrative,
and logistical information

2. Assist with travel arrangements, visa applications, and funding
support

Step 5 During the Exchange:

1. Provide continuous support through designated contacts at
both institutions

2. Encourage participants to document activities for reporting
and dissemination

Step 6 Post-Exchange Reporting:

1. Require participants to submit a report detailing outcomes,
impacts, and recommendations

2. Use feedback to improve future exchanges and strengthen
partnerships

2.4 Quality Assurance

“Quality is never an accident; it is always the result of high intension, sincere effort, intelligent
direction and skillful executions; it represents the wise choice of many alternatives.” (William
A. Foster)

Evaluating the performance of an International Relations Office (IRO) involves using various
tools and frameworks to ensure effectiveness and efficiency. HEIs can apply the PDCA
(Plan-Do-Check-Act) cycle commonly used in Quality Assurance (QA) at HEIs.

HEIs may decide on certain tools suitable for their own working environment, culture, and
available resources. Below are a few commonly used indicators which help evaluating the
performance of an HEI and should be understood by everyone working at an IRO. Moreover,
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results should always be made accessible for the whole IRO team for transparency and

improvement reasons:

Key Performance Indicators (KPIs): Establish SMART (specific, measurable,
achievable, relevant, and time-bound) KPIs to track performance in areas like student
and staff mobility, partnership agreements, and international projects.

Monitoring and Evaluation (M&E) Frameworks: Implement M&E frameworks to
track and assess the progress and impact of internationalization initiatives.

Surveys and Feedback: Collect feedback from students, academic and
administrative staff, and international partners to assess satisfaction and identify,
areas of improvement.

Performance Reviews: Conduct regular performance reviews with staff to discuss
achievements, set goals, and identify professional development needs.

Annual Reports: Prepare detailed annual reports summarizing the IRO's activities,
achievements, and challenges.

These instruments can help to ensure that the IRO is effectively supporting the institution's

internationalization goals and continuously improving its operations. They should in any

case always be explained in detail to anyone affected by the results which were achieved

by using these tools.

An HEI may apply more than one of the following recommendations when setting up its

guidelines: Conduct evaluation surveys regarding the different programs, in Cambodia

oftentimes the IQA (Internal Quality Assurance) office of the HEIs is offering support in doing

so. Involve key actors, for instance those who work on mobility, in the evaluation process.

Remind yourself that the IRO may always also be evaluated by grant supporters or grant

agencies, government bodies or assessment agencies or external evaluators. This might be

the case because you decided on it or because it needs to be done this way.
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Bearing all the before-mentioned in mind, here however, follows some guidance for
feedback collection and action for improvement when wanting to carry out quality analysis
oneself. First the self-assessment method will be presented, which will then be followed by
the peer review method.

1) Self-Assessment

IRO self-assessment (SA) may include many components; however, in common
applications, five main pillars are mostly considered. Below the five indicators HEIs may
apply while conducting SA are listed:

Indicator 1: Strategic Alignment

It is to assess if the IRO's goals are aligned with the overall strategic plan of the institution.
How effectively does the IRO contribute to the institution's internationalization strategy? Are
there adequate resources to support the IRO's activities and initiatives?

Indicator 2: Program Effectiveness

The question may refer to the level of success of the exchange programs and partnerships
in terms of participation and outcomes. Are there measurable improvements in student and
staff mobility, joint research and other collaborative efforts?

Indicator 3: Operational Efficiency

Are the IRO's processes and procedures efficient and effective? Is there a clear and
streamlined process for handling international collaborations and agreements?

Indicator 4: Communication and Outreach

How effective is the IRO in communicating its programs and services to the university
community and external partners? Are there effective marketing and outreach strategies in
place?

Indicator 5: Innovation and Improvement

How does the IRO foster innovation in its programs and services? Are there continuous
improvement processes in place to enhance the IRO's performance?

Suggestion: When self-assessment is conducted online tools such as Google Forms or
Microsoft Forms help to collect data in a structured way. They also make the collected data
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downloadable in various formats, such as excel files and automatically display results in a

concise way e.g. through diagrams.

2) Peer Review Approach

The Peer review approach is a vital quality measurement tool that upholds the integrity and
quality of academic and professional work, including the work of the IRO. Peers can be staff

within the IRO and/or staff from other offices or faculties.

Criteria that should be paid attention to when using this method:

Integrity: Ensuring that the work being reviewed is accurate. Reviewers are expected
to provide honest and unbiased feedback.

Objectivity: Reviewers must evaluate the work based on its merits, without personal
biases or conflicts of interest.

Confidentiality: The content of the work under review and the identity of the reviewers
are kept confidential to protect the integrity of the process and encourage candid
feedback.

Constructive Feedback: Providing feedback that is not only critical but also
constructive, helping authors improve their work. This includes pointing out strengths as
well as areas for improvement.

IAccountability: Reviewers are accountable for their evaluations and must adhere to
ethical guidelines and standards. This ensures that the review process is fair and

transparent.

Respect: Treating authors and their work with respect, even when providing critical
feedback. This fosters a positive and professional review environment.
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Note: Just as with the self-assessment also with the peer review method (online) surveys
can be conducted. Often times though, focus group meetings are taking place in this context
as well, where opinions can be exchanged in a live discussion.

Questions that may be relevant when reviewing the processes of an IRO could, for
example, be the following:

=

How effectively does the office collaborate with other departments and external
partners?

Can you provide an example of a successful collaborative project?

How well does the office communicate its goals and achievements to stakeholders?
How effective is the office in handling cross-cultural communication?

a bk b

Has the office taken the initiative to lead any international projects or initiatives? If

so, how successful were they?

How does the office demonstrate leadership in international relations?

Can you provide an example of when the office demonstrated strong problem-solving

skills?

How effective is the office in making timely and informed decisions?

How well does the office adapt to changing international dynamics and priorities?

10. Can you provide an example of the office successfully navigating a significant
change or challenge?

11. How does the office ensure adherence to ethical standards in its international
dealings?

12. Can you provide an example of the office handling an ethical dilemma?

13. How would you rate the overall quality of the office's work in international relations?

14. What areas of the office's work could benefit from quality improvement?

15. How does the office engage with its stakeholders (e.g., governments, NGOs,

international organizations)?

Note: Possible question types and rating scales for questions like these are to be found in
the exemplary survey in the annex (see Annex 5).
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3. IRO Services

3.1 Student mobility

This section focuses on creating a structured plan for managing both inbound and
outbound student mobility programs, including setting targets, establishing clear
procedures, and ensuring that necessary documentation and forms are in place.

1) Targeted Inbound

o Establish specific goals for the number of students who should
participate in your exchange or internship program at your HEI.

o Prioritize academic fields or programs that benefit the incoming
students.

e Strengthen relationships with partner HEIs abroad, ensuring that
exchange agreements include clear terms regarding tuition (fee,
or waive), course recognition, credit transfer, accommodation,
visa requirements, insurances, student services, etc.

e Promote inbound mobility programs through email
communications, social media, partners meeting and events.

o Offer scholarships or funding opportunities to encourage
students at your HEI (internationalization at home) and increase
internal quality.

e Provide pre-departure training, covering important topics like visal
requirements, academic expectations, and cultural sensitivity.

e Offer ongoing support during their stay at your HEI, including
emergency contact information and regular check-ins.
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2) Targeted Outbound

o Establish specific goals for the number of students who should
participate in exchange programs or internships abroad.

e Prioritize academic fields or programs where benefits outstand.

e Strengthen relationships with partner HEIs abroad, ensuring that
exchange agreements include clear terms regarding tuition (fee,
waive, MoU based...), course recognition/credit transfer,
accommodation, visa requirement, insurance, other services.

e Promote outbound mobility programs through workshops, info
sessions, campaigns, walk and talk, social media, and events.

o Offer scholarships or funding opportunities to encourage
students to participate in international exchange programs.

e Provide pre-departure training, covering important topics like
culture sensitivity, differences, customs (the dos and don’ts),
weather, livelihood, host campus environment, academic
expectations, ...

o Offer on-going supports during the students’ stay abroad,
including emergency contact information and regular check-ins.

3) Inbound and Outbound Modalities and Procedures

e Create and use a Learning Agreement Form to document the|
courses that inbound and outbound students will take and how|
these will be recognized by both the home and host
institutions.

Co-funded by the
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e This agreement ensures transparency on academic credit
transfer and sets expectations for both parties.

o Establish a formal process for credit transfer between
institutions to ensure students’ academic work abroad is fully
recognized by their home institution.

e Use a Credit Transfer Form to standardize the process and
ensure smooth transitions between academic systems.

e Offer clear guidance on visa procedure for both inbound and
outbound students, helping them navigate immigration
regulations and timelines.

e Ensure students are informed about health and travel
insurance requirements and that they are covered during their
international studies.

e Include emergency protocols for students studying abroad,
such as contact information for local embassies and crisis|
response teams.

4) Inbound and Outbound Templates and Forms

his document formalizes the courses a student will take abroad and
ensures mutual recognition of credits between institutions. It is completed
and signed by the student, home institution, and host institution. See
nnex 2.

his form is used to officially document and process the transfer of credits
earned during a mobility program, ensuring these credits count towards
he student’s degree program at their home institution. See Annex 3.
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Application forms

Ensure all necessary application forms are easily accessible on the IRO

evaluation forms

for mobility website for both inbound and outbound students, along with detailed
programs instructions on deadlines and required documentation. See Annex 4.
Feedback/ After the mobility experience, students should complete a feedback form

to evaluate the program, providing insights for continuous improvement.
Home and host HEIs may create survey tools to collect feedback. The|
results are necessary for quality improvement. See Annex 5.

The following best practice overview can serve as an example making it easier for any HEI

- whether mature or less experienced - to implement internationalization and mobility

processes:

Before mobility

During mobility

After mobility

~

Institutional agreement
preparation

Learning Agreements,
Information sheets

Call for applications
Guides and tutorials for
students, faculties, ...

List of available courses for
each semester

Preparation of the semester
calendars

Student list coordination
Coordination of the initial
documents signature.

Helpdesk for students,
faculties...

Follow up: online periodical
meetings.

1. Coordination of the final
documents

Soft skills assessment
Survey and evaluation
of results.

wnN

3.2 Programs

HEIs may offer a variety of physical and online courses for international students in different

formats. These can include short-term study programs, such as one-semester exchanges,

degree programs where international students can enroll in undergraduate or graduate

courses, and language programs designed to improve students' proficiency in a foreign
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language. Additionally, HEIs may provide work-study programs that offer practical work
experience in a foreign country, summer programs that combine courses, cultural
experiences, and sometimes internships, and scholarship programs, as many countries and
institutions offer scholarships specifically for international students.

IRO may collaborate and contribute to the faculties offering international programs, for
example in the following areas:

1) Degree Program

IRO’s roles and responsibilities Faculty’s roles and responsibilities

Promotion e Promote international [Curriculum e Ensure that the

and degree programs development curriculum for these

marketing through the IRO degree programs is
website, social media internationally
platforms, education recognized, aligns with
fairs, and partnerships global standards, and
with foreign incorporates cross-
institutions. Use cultural perspectives.

success stories and

testimonials from e Collaborate with
international alumni to international partner
showcase the universities to offer
program's impact. joint or dual degrees,

increasing the

e Provide detailed program’s global
information on appeal and reach.
admission criteria,
tuition fees,
scholarship
opportunities, and
application
procedures.
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Support for
international
students

Offer specialized services
such as visa assistance,
academic advising, language
support, and housing
arrangements to facilitate the
transition for international
students.

Link to
detailed
information

Provide links to dedicated
pages or sections on the
institution’s website that offer
in-depth details about each
degree program, including:

e Course descriptions

e Admission
requirements

o Application deadlines

e Contact information for
program
coordinators...

2) Course offerings

IRO’s roles and responsibilities

Faculty’s roles and responsibilities

Flexible
Learning
Options

Cooperate with the faculties to:

e ensure that courses are

eligible for credit
transfer between
institutions, if
applicable.

e provide flexible options
for international

students, such as online
or hybrid courses, short-

term exchange
programs, and
specialized summer or
winter courses.

Tailored
Course
Offerings

o Offer courses specifically
designed for international
students, such as
“Introduction to
Cambodian Culture" or
"Southeast Asian
Studies," which provide
insights into the local
culture.

e Include introductory or
foundational courses in
English for students
whose primary language
is not the language of
instruction, helping them
to integrate into the

Co-funded by the
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academic environment
efficiently.

Link to
Detailed
Information

On the IRO’s website,
provide a
comprehensive list of
available courses for
international students,
with detailed
descriptions,
prerequisites, and credit
information. Ensure this
is easily accessible for
prospective students.

Language
Support
Programs

Offer language courses
(e.g., English, local
language) to help
international students
improve their academic
and communication
skills.

Incorporate intercultural
communication modules
that prepare students to
engage with peers from
diverse backgrounds.

Special
Programs
for
Exchange
Students

Create dedicated
programs or courses for
exchange students,
allowing them to
integrate into the
university’s academic
offerings without
committing to a full
degree.

Offer these subjects in
English or other widely
spoken languages, and
ensure they align with
the credit transfer
systems of partner
universities.

Co-funded by the
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3.3 Research

For funding opportunities and raising the HEI's reputation, the IRO may be involved in
coordinating and expanding networks around research collaborations in the following
contexts:

1) Partner HEIs

IRO’s roles and responsibilities Faculty’s roles and responsibilities
Identify e Identify HEIs with Regular e Maintain regular
strategic complementary communication communication with
partners research strengths orfand research partners
those located in coordination through meetings,
regions of strategic conferences, and
interest. These collaborative
institutions should platforms. Ensure that
share common there is a clear point
research goals, areas of contact within the
of expertise and IRO or research
guality standards. department to

coordinate activities.

e Prioritize
partnerships with e Use digital tools such
HEIs that have as shared platforms
established for data exchange,
international research discussions,
reputations in and project
relevant research management.

fields, as this
enhances the
institution’s visibility
and research
opportunities.
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Develop
research

collaboration
agreements

Establish formal
research
collaboration
agreements or
Memoranda of
Understanding
(MOUSs) with partner
HEIs. These
agreements should
define the scope of
collaboration,
including joint
research projects,
exchange of research
staff, and shared
resources.

Ensure that these
agreements include
details on intellectual
property rights,
research funding,
and publication co-
authorship.

o Create joint research
centers or labs with
partner institutions,
enabling continuous
collaboration and
resource-sharing.

projects

Joint research

Work on developing
joint research
proposals with
partner HEls,
especially for
international grant
opportunities. This
could include projects

Joint research
projects

funded by agencies

'Work on developing joint
research proposals with
partner HEIs, especially for
international grant
opportunities. This could
include projects funded by
agencies such as the EU’s
Horizon Europe, the ASEAN

Co-funded by the
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such as the EU’s
Horizon Europe, the
ASEAN network, or
other international
funding bodies.

network, or other
international funding bodies.

2) Regional and international networks and consortia

IRO’s roles and responsibilities

Faculty’s roles and responsibilities

Consortium
building

Proactively build and
join international
research consortia.
These consortia can
provide access to
larger funding pools,
more extensive
resources, and a
broader research
impact.

The IRO can support
researchers by
facilitating
introductions to
consortium partners
and assisting in the
negotiation of
collaboration
agreements.

International
research
network

o Engage with
established regional or
international research
networks that align
with the institution’s
research priorities.
Examples include
thematic research
networks in fields like
agriculture,
technology, or social
sciences.

e Participate in
international consortia
that bring together
multiple universities
and research
institutions to address
global challenges
through collaborative
research.

Co-funded by the
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International
conferences
and
workshops

Collaborate with
organizations and
participate in
international
conferences,
workshops, and
seminars to showcase
the institution’s
research output and to
foster relationships
with other institutions.

Host international
research symposia in
cooperation with the
faculty and the
researchers at the
institution to bring
together global
experts, create
networking
opportunities, and
increase the visibility of]
your research
strengths.
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3.4 Faculty and staff exchange

Another element in higher education internationalization endeavors is the exchange of staff

and faculty members. Its importance can be demonstrated by several terms:

Co-funded by the

Knowledge Sharing: The exchange allows faculty members and staff to share their
expertise and learn from their counterparts at other institutions, resulting in
innovative teaching methods, research collaborations, and improved administrative
practices. Faculty staff may be involved in teaching, being guest speakers, and
lecturers.

Professional Development: Faculty and staff on exchanges experience
professional growth. They can gain new skills, experience different educational
environments, and bring back fresh perspectives to their home institutions.

Cultural Exchange: Exchanges foster cultural understanding and global awareness.
Faculty and staff can experience different cultures, enriching their teaching and
interactions with students from diverse backgrounds.

Networking: Building connections with colleagues at other institutions can lead to
long-term professional relationships and collaborations. These networks can be
invaluable for research projects, academic conferences, and career advancement.

Teaching: Faculty members and staff exchange may involve teaching, and lecturers.
This includes mutual exchanges or honorary basis lecturing (e.g. experts conducting
special courses), guest lectures, or guest speakers.

Faculty member and staff exchanges are a win-win for both the individuals involved
and the concerned HElIs.

Erasmus+ Programme
of the European Union
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3.5 Support

The IRO plays a main supporting role in facilitating student and staff exchanges. Below are
some recommended areas for IROs in this context:

IRO’s roles and responsibilities Faculty’s roles and responsibilities

Visa and e Provide pre-arrival/ Language o Offer local language

immigration departure guidance and [and Culture courses and English
checklists for visa and [programs training for outbound
residence permits for participants

incoming faculty e Conduct cultural

member/staff orientation sessions and
exchange host cultural exchange
o Designate / inform an events

emergency contact for . Implement mentorship

rgent visa i .
urgent visa issue programs pairing
international students

with local mentors

Other IRO may collaboratively work
support with all HEI stakeholders to
services offer the following services to

the exchange faculties and
staff:

e Housing assistance,
healthcare, and mental
well-being resources

e Organizing welcoming
events and networking
opportunities, such as
an international staff
week for instance

Co-funded by the
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e Providing administrative
help for banking,
transport, and leisure
activities

Suggestion: HEIs may create an IRO Handbook which is a valuable and user-friendly tool
for managing inbound and outbound students. PPIU provides its handbook as an example:
https://drive.google.com/file/d/1V7twuWaSkimebYzwH2DwRMhdpC5ZjqSY/view?usp=driv
e_link

IROs/HEIs should have clear information and contact details displayed for different
scenarios which are well-communicated between all relevant stakeholders. The service offer
comprises two main pillars and takes into consideration inbound and outbound related

issues:

1. Housing service: Help students to find accommodation on
the campus or its surroundings.

2. Financial Counseling: Assist with budgeting, financial aid,
and scholarship opportunities.

3. Legal and Immigration Advice: Provide information on visa
regulations, work permits, and legal rights.

4. Cultural Adjustment Support: Help students adapt to
cultural differences and overcome culture shock.

5. Language Support: Offer language classes or tutoring to
improve English or other language skills.

6. Personal Counseling: Provide support for mental health
issues, stress management, and personal concerns.

Co-funded by the
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1. Offer all kinds of medical care to international students, such
as access to the university’s general medical care and
emergency services, counseling services, mental health
workshops, and health education programs on preventive care,
etc.

2. Assist with understanding and obtaining health insurance.

3. Allow access to all well-being-programs and activities and
resources to promote overall well-being available at and/or
within the capacity of the HEI.

4. Provide clear contact information, including telephone
numbers and the person in charge, in case of an
emergency. These can be hospital addresses, emergency
phone numbers, opening hours of various services, etc. It must
be easily accessible on the HEIs website.

Co-funded by the
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4. Conclusion

The IRO Management Guide is a part of CHAIn’s contribution to MoEYS’ and HEIs’
endeavors in Cambodia addressing the urgent need for detailed policy papers to implement
internationalization strategies, accompanying MoEYS’ policy reform. As stated in Strategy 2
of the Education Strategic Plan for 2024-2028 the “Promotion of Internationalization to
Improve Quality and Relevance of Higher Education (HE)” is a crucial factor thereby.

The CHAIn Management Guide for IROs, in alignment with the above strategy, will
streamline all HEIs in the country as it serves as a roadmap, mainly for the less mature HEIls
in INZ, since it provides clear steps, detailed actions, and examples. It is a description of
best practice, to which it should be added that not every university may be able to achieve
the highest INZ standard from the outset. For more advanced and mature HEls, the guide
can be considered as a reminder of their enhancement in HEIS’ internationalization.

The IRO Management Guide will first be published in English on January 31 2025 and
translated into Khmer short time after. It is a living document that will be updated twice
throughout the CHAIN project’s lifetime.

The second version will be available in December 2025, and the final version in December
2026, shortly before the CHAIN project will be completed.
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5. Annexes

5.1 Annex 1: MoU Template

https://docs.google.com/document/d/1C0OzZrPO6MOFR4td 8G8UncDBp-
pt5Pl/edit?usp=drive link&ouid=102309833760940254969&rtpof=true&sd=true

Sample MoU

MEMORANDUM OF UNDERSTANDING

In the spirit of equal benefits and cooperation, we hereby conclude this official
Memorandum of Understanding

RECTOR/President OF ————
—-of, . hereinafter referred to as PARTY A.
and
RECTOR/President OF ———
-—- of, . hereinafter referred to as PARTY B.

PARTY A and PARTY B or THE PARTIES agreed to mutually cooperate
in the fields of b

The provisions relating to the follow-up of this Memorandum of Understanding
will be regulated in a separate, specific cooperation agreement.

This Memorandum of Understanding shall remain effective for — (—-) years upon
signature and can be extended or renewed by mutual consent of THE PARTIES.

This Memorandum of Understanding is made in 2 (two) copies and signed on stamp duty.

Each party shall hold one copy, with both copies being equally authentic and legal.

Date: -———- —- — 202--

PARTY B PARTY A

RECTOR/ President RECTOR/ President
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5.2 Annex 2: Learning Agreement Templates

https://docs.google.com/document/d/1USjxMAc-5FtM-

ae7azdjZg5CoehP HsP/edit?usp=drive link&ouid=102309833760940254969&rtpof=true&

sd=true
Learning Agreement
Student Mobility for studies
International Mobility
General information
Last name First name Date of birth Nationality Gender
Student
. Administrative contact person name;
Sending Name Faculty/Department City Country email; phone
Institution
i Administrative contact person name;
Name Faculty/Department City Country -
Receiving email; phone
Institution

Mobility type and duration

Mobility type (select one)

Estimated duration (to be confirmed by the Receiving
Institution)

e Semester(s)[_]/Virtual component[]
® Blended mobility with short-term physical mobility[]

Planned period of the physical mobility:
From [day (optional)/month/year]...............
To [day(optional)/month/year]...............

Co-funded by the
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Study Programme at the Receiving Institution (physical component of the mobility)

Study Programme at the receiving Institution

Semester, if applicable
[e.g., autumn/spring; term]

Number of credit or equivalent

During the mobility
Exceptional changes, if any
Component title at the Receiving Institution Deleted Added Reason for changing | Number of credit (or
(as indicated in the course catalogue) component component a component equivalent)
[tick if [tick if
applicable] applicable]
O O Choose an item
& O Choose an item
After the mobility
Transcript of record at the Receiving Institution (physical and virtual components, if applicable)
Start and end dates of the study period: from [day/month/year].............to [day/month/year]............
Description of the study programme at Was the course Number of credits | Grades received at the receiving
the Receiving Institution successfully completed (or equivalent) institution
by the student?
Yesz NoZ
Yes® No#
Yes® No &
Total:...

Co-funded by the
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5.3 Annex 3: Credit Transfer Form

https://docs.google.com/spreadsheets/d/1MOI8sUfWiIONz6R-
s6THwWfO7BDZHsIm4P/edit?usp=drive link&ouid=102309833760940254969&rtpof=true&s

d=true
TRANSFER CREDIT EVALUATION
Mame: MName (Ehmer):
Gender: Diagree at ABC:
Date of birth: Mlajor at ABC:
Transfered from: Semestar:
Previous desres: Acadamic year:
Previous major: Study zezzion:
Compared Courses
Fequest Credits Transfer Equivalant ABC Credits
) Previous | Compulzory General Electiva )
Ma. Coursze Title Credits ABA Creditz c Eucation c Unequivaleat
1 |Ekmer History
2 |History of Economic Thoaght:
3 |MIzthematical Analysiz
4 |English Part I
5 |Ehmer Culture and Civilization
4 |Basic Computer
7 |Public Administration
% |English PartIT
O |Firancial Accounting I
10 |Financial Accounting I
Sub Total Credit 0 ] ]
Grand Total Credit 0

Phisoin Penh, 2025
Prepared by:

Approved by

Mr,

1 Denn of Faculty of
--------------------------- (Name), v
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5.4 Annex 4: Application Forms for Mobility Programs

https://drive.google.com/file/d/1C4Ba00UmMWJ27PgMQ188tICTPwa0Psxrd/view?usp=driv

e link

Sumame:

Date of Birth:
Passport Mumber:
MNationality:

Personal Contact:

Mobile phone

HEl Name

Application Form Inbound Student

INBOUND STUDENT INFORMATION

!

Middle Name (If any): Given Name:

Gender: Male [ Female [

Vallid Undil:

Couniry:

Email: ..

Current Yedr at Home University: . . . B

Hame Department/Faculty:

Home Uriversity:
Home Address
City and/or State

[ferm Apoication Deadine
L]
]
Intended field to study at ------ :
I. 2.
3, ®Consull wilth — persan in charge, i any queslion,
Page1of 3
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{a)ls English your medium of instruction in your current course * Yes [J Mo O 19 Language [
[(B)If no, how many years have you been leaming English?
[c)What qualifications in English do you have? [ ELTS Score:

Oroere O st Score:

[ Other Score: .
*If wour answer is “Yes", ploosa provide uvs on oflicial franscipt for the cousels) you have laken,
Referee

A reference is not required with your application: however, please provide the contact details
of an academic referee should we require turther information at a later stage.

Referee’s MName:

Postfoccupation:

Relationship  to
applicant:
Teb .. . Fox: Ermail: .

Full Mearme:
Relationship:

Contact Address:

City and/for Stabel - e e e e
Country:
Postcode:

(Mobile)Phone: Email:

Date: i i
Applicont’s Signature and Mome

Page20f3
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Please return the complete fom with supporfing documents to-----ee—-——— —— copy fa:

Checklist of Documents to Support Your Application

[ Yourf Applicant's Cover Letter

O Letter of Endorsement from Home University

O Scanned copy of your official transcript / study record

O Scanned copy of your IELTS/TOEFL/iBT/Other English certificate (if applicable)
O Scanned copy of your Passport (the page with phote and number)

Please, mark in appropriate box:

O Self-sponsored
O Program A---
O Program B-—

O Mol between Home & Host [Home Uni's name:

Co-funded by the
Erasmus+ Programme
of the European Union

Page3of3

Management Guide for IROs

> 40



Management Guide for IROs

C?IAIn

5.5 Annex 5: Feedback/Evaluation Form

https://forms.qgle/ZJdPqQHbiS3Xj6wn8

Inbound / Outbound Student Satisfactory
Survey

lisa.nicolay@uni-saarland.de Switch account )

Ga Not shared

I-General Experience

1. How would you rate your overall experience with the mobility program? (1 Very
Dissatisfied, 2 Dissatisfied, 3 Neutral, 4 Satisfied, 5 Very Satisfied)

Very dissatisfied O O O O O Very satisfied

2. What were the most positive aspects of the program?

Your answer

3. Were there any aspects of the program that you found challenging or
unsatisfactory?

Your answer

Co-funded by the
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lI-Motivation for Application

1. What was your motivation to apply for this program?

Your answer

2. Where did you find out about the program information?

Your answer

Back Next Clear form

Co-funded by the
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llI- Learning Outcomes

1. Did the program meet your learning expectations?

(O Yes
O No

2. What new skills or knowledge did you gain from the program?

Your answer

3. How do you plan to apply what you learned in your future studies or career?

Back Next Clear form
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IV - Support and Resources

1. How would you rate the support provided by the program coordinators? (1 Very
Dissatisfied, 2 Dissatisfied, 3 Neutral, 4 Satisfied, 5 Very Satisfied)

Very Dissatisfied O O O O O Very Satisfied

2. Were the resources and materials provided sufficient and helpful?

(O Yes
(O No

3. What additional resources or support would have improved your experience?

Your answer

Back Next Clear form
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V- Logistics and Organization

1. How would you rate the organization and logistics of the program? (1 Very
Dissatisfied, 2 Dissatisfied, 3 Neutral, 4 Satisfied, 5 Very Satisfied)

1 2 3 4 ]

Very Dissatisfied O O O O O Very Satisfied

2. Were the travel and accommodation arrangements satisfactory?

O Yes
() No

O Not Applicable

3. What suggestions do you have for improving the logistical aspects of the
program?

Your answer

Back Next Clear form
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VI- Personal Growth

1. How did the program contribute to your personal growth and development?

Your answer

2. Did you face any cultural or social challenges during the program? If so, how did
you overcome them?

Your answer

3. Would you recommend this program to other students? Why or why not?

Your answer

Back Next Clear form

VII- Open Feedback

Do you have any additional comments or suggestions for improving the program?

Your answer

Back m Clear form

Co-funded by the
- Erasmus+ Programme > 46
of the European Union



—_—
CHAIn

5.6 Annex 6: Abbreviation list

Management Guide for IROs

CHAIn Cambodian Higher education Advancing in Internationalization
HE Higher Education

HEI Higher Education Institution

INZ Internationalization

IQA Internal Quality Assurance

IRO International Relations Office

KPI Key Performance Indicator

M&E Monitoring and Evaluation

MoEYS Ministry of Education Youth and Sport

MoU Memorandum of Understanding

NRT National Round Table

PDCA Plan-Do-Check-Act

PPIU Phnom Penh International University

QA Quality Assurance

SA Self-Assessment

SWOC Strengths Weaknesses Opportunities and Challenges
SWOT Strengths Weaknesses Opportunities and Threats
TnL Teaching and Learning

VMG Vision Mission and Goals
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https://docs.google.com/document/d/1COzZrP0O6MOFR4td j8G8UncDBp-
pt5Pl/edit?usp=drive link&ouid=102309833760940254969& rtpof=true&sd=true

Sample MoU

MEMORANDUM OF UNDERSTANDING

In the spirit of equal benefits and cooperation, we hereby conclude this official
Memorandum of Understanding

RECTOR/President OF
—— of, ——, hereinafter referred to as PARTY A.
and
RECTOR/President OF ————
-—- of, . hereinafter referred to as PARTY B.

PARTY A and PARTY B or THE PARTIES agreed to mutually cooperate
in the fields of b

The provisions relating to the follow-up of this Memorandum of Understanding
will be regulated in a separate, specific cooperation agreement.

This Memorandum of Understanding shall remain effective for — (—) years upon
signature and can be extended or renewed by mutual consent of THE PARTIES.

This Memorandum of Understanding is made in 2 (two) copies and signed on stamp duty.

Each party shall hold one copy, with both copies being equally authentic and legal.

Date: —— — — 202

PARTY B PARTY A

RECTOR/ President RECTOR/ President
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IR R EAN

https://docs.google.com/document/d/1USjxMAc-5FtM-

ae7azdjZzg5CoehP_HsP/edit?usp=drive link&ouid=102309833760940254969&rtpof=true&sd=tr

ue

Learning Agreement

Student Mobility for studies

International Mobility

General information
Last name First name Date of birth Nationality Gender
Student
. Administrative contact person name;
Name Faculty/Department City Country ) P !
Sending email; phone
Institution
. Administrative contact person name;
Name Faculty/Department City Country i oh
Receiving emar, phone
Institution

Mobility type and duration

Mobility type (select one)

Institution)

Estimated duration (to be confirmed by the Receiving

e Semester(s)[]/Virtual component[]]
¢ Blended mobility with short-term physical mo

Planned period of the physical mobility:

bility ] ® From [day (optional)/month/year]..............

o To [day(optional)/month/year]......cc.c.....

Before the mobility

Study Programme at the Receiving Institution (physical component of the mobility)

Study Programme at the receiving Institution

Semester, if applicable
[e.g., autumn/spring; term]

Number of credit or equivalent

Co-funded by the
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Component title at the Receiving Institution

During the mobility

Exceptional changes, if any

Deleted Added Reason for changing | Number of credit (or
(as indicated in the course catalogue) component component a component equivalent)
[tick if [tick if
applicable] applicable]

O O Choose an item

& O Choose an item
After the mobility

Transcript of record at the Receiving Institution (physical and virtual components, if applicable)

Start and end dates of the study period: from [day/month/year].............to [day
Description of the study programme at

the Receiving Institution

Was the course

/month/year]...........

Number of credits

successfully completed (or equivalent)

by the student?
Yesz NoZ

Grades received at the receiving

institution

Yes® Noi

YesZ No &-

Total:...
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https://drive.google.com/file/d/1C4Ba00UMWJ27PgMQ188tICTPwa0Psxrd/view?usp=drive link

Mame:

Gander:

Date of birth:
Transfered from:

Previous deares:

TRANSFER CREDIT EVALUATION

Mame (Flhmer):
Degree at ABC:
Mazjor at ABC:
Semester

Academic year:

Previous major: Smudy zezzion:
Compared Courses
Fequest Credits Transfer Equivalent ABC Craditz
Ma. Course Title péf‘;ﬁs ABA Credis C“g"'ﬁf:‘" ;ﬂiﬁ E:]::u‘:‘: Unsquivalent
1 |EkmerHistary
2 |Hiztory of Economic Thooghts
3 [Mzthematical Analysis
4 |English Part1
5 |Ehmer Culrure and Civilization
§  |Baszic Computer
7 |Public Administration
% |English Part IT
0 (Fimancial Accounting I
10 |Financial Accounting IT
Zub Total Cradit ] 0 1]
‘Grand Total Credit
Plisoin Peih, 202
Prepared by:

Approved by

e | Namie),
- (Tithed
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https://drive.google.com/file/d/1C4Ba00UMWJ27PgMQ188tICTPwa0Psxrd/view?usp=drive link

HEl Name

Application Form Inbound Student

INBOUND STUDENT INFORMATION

Sumame: Middle Mame (If any): Given Nome:
Date of Birth: heoroend
i ohEr ! Gender: Male [ Female [1
Passport Mumber: Walid Uniil:
Maticnglity: Country;

Personal Contact:
Mobile phone - . e Erncil: .

Current Year at Home University:
Home Department /Faculty:

Home Uriversity:
Home Address
City and/or State

Term Appicafion Deadine
L
|
Intended field to study at ------ :
[ 2.
3. *Consull with —— person in charge, I any question,
Page lof3
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{a)ls English your medium of instruction in your current course * Yes [J Mo O 19 Language [
[(B)If no, how many years have you been leaming English?
[c)What qualifications in English do you have? [ IELTS Score:

Oroere O st Score: ...

[ Other Score: .

i your answer is “Tes"

y prowidie vs on officsal iranserp for the course(s) you hove laken.

Referee

A reference is not required with your application; howaver, pledse provide the contact details
of an academic referee should we require turther information at a later stage.

Referee’s MName:

Postfoccupation:
Relationship  to

applicant:

Tel ... - Fox: . Ermail:

Full Mearme:

Relationship:

Contact Address:

City and/or State:

Country:

Postcode:

(Mobile)Phone: et o Emails o

Date: i '
Applicont’s Signature and Mome

Page20f3
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Please return the complete form with supporting documents foi-—- - ST s N [ —

Checklist of Documents to Support Your Application

[ Yourf Applicant's Cover Letter

O Letter of Endorsement from Home University

O Scanned copy of your official transcript / study record

O Scanned copy of your IELTS/TOEFL/iBT/Other English certificate (if applicable)
O Scanned copy of your Passport (the page with phote and number)

Please, mark in appropriate box:

0O Self-sponsored
O Program A---
O Program B—

O Mol between Home & Host [Home Uni's name:

Page3of3
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https://forms.gle/ZJdPqQHbiS3Xj6wn$8

Inbound / Outbound Student Satisfactory
Survey

lisa.nicolay@uni-saarland.de Switch account (%)

£a Not shared

I-General Experience

1. How would you rate your overall experience with the mobility program? (1 Very
Dissatisfied, 2 Dissatisfied, 3 Neutral, 4 Satisfied, 5 Very Satisfied)

Very dissatisfied O O O O O Very satisfied

2. What were the most positive aspects of the program?

Your answer

3. Were there any aspects of the program that you found challenging or
unsatisfactory?

Your answer

Co-funded by the
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lI-Motivation for Application

1. What was your motivation to apply for this program?

Your answer

2. Where did you find out about the program information?

Your answer

Back Next Clear form
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lllI- Learning Outcomes

1. Did the program meet your learning expectations?

(O Yes
(O No

2. What new skills or knowledge did you gain from the program?

Your answer

3. How do you plan to apply what you learned in your future studies or career?

Back Next Clear form
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IV - Support and Resources

1. How would you rate the support provided by the program coordinators? (1 Very
Dissatisfied, 2 Dissatisfied, 3 Neutral, 4 Satisfied, 5 Very Satisfied)

Very Dissatisfied O O O O O Very Satisfied

2. Were the resources and materials provided sufficient and helpful?

O Yes
O No

3. What additional resources or support would have improved your experience?

Your answer

Back Next Clear form

Co-funded by the
Erasmus+ Programme 49
of the European Union



V- Logistics and Organization

1. How would you rate the organization and logistics of the program? (1 Very
Dissatisfied, 2 Dissatisfied, 3 Neutral, 4 Satisfied, 5 Very Satisfied)

1 2 3 4 5]

Very Dissatisfied O O O O O Very Satisfied

2. Were the travel and accommodation arrangements satisfactory?

O Yes
(O No

O Not Applicable

3. What suggestions do you have for improving the logistical aspects of the
program?

Your answer

Back Next Clear form
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VI- Personal Growth

1. How did the program contribute to your personal growth and development?

Your answer

2. Did you face any cultural or social challenges during the program? If so, how did
you overcome them?

Your answer

3. Would you recommend this program to other students? Why or why not?

Your answer

Back Next Clear form

VII- Open Feedback

Do you have any additional comments or suggestions for improving the program?

Your answer

Back m Clear form
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